Cottage Grove, Oregon




Setting the Framework:
Planning for Success

LAUNCH Research

VISION




Charting the Course:
Think. Test. Refine. Repeat. Go.
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Community Priority
Input ldeas

Emphasis
Area Teams

VISION



Preparing to Launch:
Integration & Accountability

Partner Recruitment
Funding Strategies
Oversight Program
Monitoring Metrics

Action Plan Updates

VISION



A Plan for & by the People

Stakeholder interviews  Fireside Chats
Committee facilitation Youth involvement
Town Hall meetings Web survey

Bilingual outreach Newsletters
Speakers Bureau Televised meetings
Web page

: S
e

VISION



	Getting to 2037: Planning Process
	Setting the Framework:�Planning for Success
	Charting the Course:�Think. Test. Refine. Repeat. Go.
	Preparing to Launch:�Integration & Accountability
	A Plan for & by the People

